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The verdict on Al returns, customer experience, cost control, and competitive resilience

27 34 39 4.,

Good digital health — up from 25% last Poor digital health — still nearly 1in 3 Average digital health Fully digital — a decade into the era
year

SIX NUMBERS THAT DEFINE THIS YEAR'S STUDY

43x 86% 4x

More likely to see Al as critical with good vs Say data sovereignty is now a key procurement More likely to face zero cloud adoption issues
poor digital health factor with good digital health

9 7 % 52% 86%
Of good DH businesses see ROl from Al data Of good DH businesses rate CX innovation as Of European digital leaders are optimistic
insights (vs 45% poor DH) excellent (vs 5% poor DH) about business conditions ahead

DIGITAL HEALTH BY COUNTRY — PERCENTAGE RATED 'GOOD'
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37% 35% 25% 24% 14%
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Al RETURNS — SAME TECHNOLOGY, ENTIRELY DIFFERENT OUTCOMES

v GOOD DIGITAL HEALTH X POOR DIGITAL HEALTH

3%

3%

already seeing Al deliver measurable ROI seeing measurable Al ROl from the same tools

97% of good DH businesses see ROl from Al data insights - vs just 45% of poor DH businesses

THE DIGITAL HEALTH DIVIDE — SELECTED OUTCOMES

METRIC v GOOD DIGITAL HEALTH X POOR DIGITAL HEALTH
Al seen as critical to success 43% 3%

CX innovation rated excellent 52% 5%

Data privacy seen as critical 57% 27%

Zero cloud adoption issues 28% 7%

Digital tools very important for employee 86% 23%

experience

Majority of operations running digitally 36% 9%

CLOUD, COSTS & TRANSFORMATION

Top cloud adoption challenges (2026) Rising platform costs — businesses reporting increases

Need specialist help to extract value 30% = Netherlands 61%

Inconsistent UX across apps 25% ™ Germany 57%

New tech doesn't integrate with
existing platforms

24% 8= United Kingdom 50%

Can't centralise data onto one 229 Europe overall 50%
platform °

18% experiencing 'shrinkflation' — paying the same or more, getting less
Insufficient ROI from new tech

. 19%
investment

DATA SOVEREIGNTY — FROM COMPLIANCE TO BOARDROOM AGENDA

86% 75% 38%

say data sovereignty is an important or essential would not want their data stored in another say it is essential — the provider must house data
procurement factor country locally

MACRO OUTLOOK & TRANSFORMATION PAYOFFS

Top external concerns beyond their control

of European digital leaders are

Economic conditions (inflation,

.
recession) optimistic about business conditions
Al disruption 17% over the next year (rising to 88% over the
longer term)
High energy costs
Government policy changes
New regulation (o) o
47% 42%
cite efficiency gains as cite improved customer cite automation as a top
top benefit experience benefit

"The gap between businesses with good and poor digital health is not a technical footnote. It shows up in revenue-critical
outcomes: customer loyalty, Al return on investment, innovation capability, and the ability to attract and retain great
employees."
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