Zoho .
Sprints

Build great
products sprint
by sprint.




Planning.

That's where

everything
starts.

Well begun is half done. Thorough
planning always helps in getting
your project started on the right
note. The Backlog feature helps
you to collect all your project ideas
in one place, brainstorm with your
team, refine work items which are
sprint-worthy, and start your sprint
inno time.
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0 MBA-112 iuawénmmsﬂnnnwu # Marslan 1.

Create user profile management layout

Status: Todo

Address dashboard data loading delay
Status: Todo

CRUTETS ® Backend @ bug +

A MBA-142 | Seambess Transaction Expe

Implement transaction categorization

Status: Todo

A MBA-49 | Fimancal Management and 1 Version 1.,

Develop savings account management

dTag  Status: Todo
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Enhance Password Recovery Process

Status; Todc

| MBA-I107 | Financial Mansgement and

View Account Information
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| MBA-108 | User Engsgemantand Sup

Mobile Check Deposit As a user, | want to deposit a check by taking a photo of it
with my mobile device,
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Project
Backlog

Project Backlog is a

comprehensive list of project
goals, ideas, user stories,
feature enhancements,

and tasks you'd like to
accomplish towards the

end of the project.

Security and Codebase Setup (4)
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Security audit in the current codebase,

Status: Done
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work items picked
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backlog, planned
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Status

Todo

To do

Add more work items

for your teamin the
upcoming sprints.

& Maonica Hemswor...

| 7 MBAM [ Codebwsemnfrastruciure

ML-based fraud detection system,

Configure Error Logging and Monitoring

Implement Security Headers in AP| Requests

User Engagement & Notification Se...
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Create new item or just drag and dropitems from backlog
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Build exactly

what the
user needs.

A task is a work item that
allows you to assign
specific actions to
individual members,
contributing to achieving
the goals outlined ina
user story. Abugisa
work item that lets you
raise and track defects in
your project efficiently.

A user story is a work item that
helps you to articulate feature
requirements and desired out-
comes to your team members
from an end-user perspective.
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Ed to = Backlog -
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Add to Other apps - Cancel

Organize work
items better with

Epics.

Break down a project’s objectives
into smaller and achievable goals
with the help of Epics. You can
associate work items with an epic
and track epic-wise progress
across multiple sprints from the
Epics page.
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Backlog Epics Release Board Reports  Timesheet Meetings
Active  Archive Q < @ Backlog 9
Total 1 Item(s) worth O points

Fit Track (o)

\_/
by Monica Hemsworth 0%

< Version 1.2 | Notificati... 3 |
Order placement and tracki... (j) #% MBA-112 Address dashboard
by Monica Hemsworth 0% data Ioading delay
. = Status: To do

Ul Design Refinement @

by Monica Hemsworth

® UI/UX © Backend ® bug +

Knowledge Management H...

by Monica Hemsworth 71%

User Engagement and Sup... (

by Monica Hemsworth 1%

q . P
Mobile Wallet Integration a... @
by Monica Hemsworth 0%

3 . ~
Financial Management and ... ()

by Monica Hemsworth

Seamless Transaction Expe...

by Monica Hemsworth

User Authentication and Se...

by Monica Hemsworth

The Epic view helps you
track the progress of your
team against the overall
goals set for the project.

Are you thinking of
an epic way to
organize work items
across sprints? Well,
you have the answer
already.

v

@) Design Harmony
Total 2 Item(s) worth 5 points

(@ Detail View  ~

() Progress and Analytics
Total 6 Item(s) worth O points

<2 Version 1.2 | Notificati...
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& MBA-135 Design and implement
in-app customer support

&
| 4 Version 1.2 Notificati... a

2

Status: Todo

) AddTag o
& MBA-181 Feedback Integration

Status: Code Review
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© Integration | +

<2 Version 1.2 | Notificati...

& MBA-141 Develop currency
converter tool

Status: Todo

) AddTag

<2 Version 1.2 | Notificati...
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& MBA-143 Design and code |
account settings

< Version 1.2 | Notificati..

& MBA-17 User-behavior based

Status: Todo personalization.



Visualise

progress with
Scrum Board.
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Track the progress of

all the work items in an
ongoing sprint using the
Scrum board. Itis the
central workspace
where you can see the
progress

of every work item as
teams can easily push a
work item from its To-do
status to Done across
the board.

Increase product
value with

every release.

Launch product increments as short releases

with the help of our Release module. You can

add and customize stages of your release
workflow, associate work items to a release,

and navigate them from the Plan stage to the
Released stage as your teams make progress.

MEA- Bank of Verdia Mabile

Backiog Epics Release Board Repaorts

PLANNING (1)
Payment Process 3
2 21
©36
Version 1.2 | Netifications U... L
i Estimat Paint
18 14
6ose
Beta Release L
.4 32 .

©r 0

Timesheet  Meetings

® ONGOING (<)

Version 1.1 | Wallet Integrat...

7 21

osd

Banking Mobile App| Versio...

16 118

08¢

|fo-|21:

g : .zs..
ese
Marketing Devleopment
2 13

0dé

@ RELEASER |3

Foundation & Basic Set-Up
Late by 48 days

Wiark = £ Paint
9 162

erd

‘Web Development

Ly 13 days

2 13

0&d

Q4 2023 - Customer Requir...

Liste by 17 days
] o

¢ea0

@



\

Every second
counts.

MEA- Bank of Verdia Mobile

Backlog Epics  Release Board  Reports Timesheet Meetings
Meeting | Work ltem | General = View by Date  Lher
Logs Added | 64 )
0 17 )an/2024

O MBA-I18 Resolve mobile check deposit image processing error
2 7 danics Hemmw

(2 MBA-AZ Integrate Authenticator App Support
L .l Aanicn Homuw

MBA3 WX for specially-challenged user groupséabdience
g Cwiners Don Me Version 1.2 | Motifications Update:

T 27/Dec/2023

7 MBAI2 Create a project roadmap outlining milestones and release c..,

T MBA-I10 Fix lagin screen layout on smaller devices
o, Cwmer Manica Hem:!
= MBA-I1 Integrating cryptocurrency transactions.
5 MBAI1E Resalve mobile check deposit image processing error
) 25/Decf2023

£ MBA-G Market research to identify emerging trends

o 22/Dec/2023

MBA-30 Choose and set up a continuous Integration [C1} system for a...

Worry less about time tracking as we help
you track log hours and manage time logs
with the help of our inbuilt Timesheet
module. You can track both the billable
and non-billable hours, approve or reject
time logs, and export them into an XLS or a
CSV file as necessary.

e - |

26:30 + 34038 387:08
04:19  +
* Bug Fixing Sprint -4 Yenidi - don-billable = 00:01
@ User Authentication a.. Pending v Mon-bil lable - 03:18
-1 Wallet Integration *ending - Mon-billable - 01:00
4:19
Foundation Setup Approved v Billabie = 07:00
Bug Fixing Sprint - 4 Pending - don-hillab - 01:00
3 Feature Added Links Pending - {on-billable - 15:51
Bug Fixing Sprint - 4 Pendi . don-hill. - o028
0500 +
-1 Research and Knowle.. Approved - \Jon-billable = 05:00
1300 '+
Foundation Setup © 4 - {on-billable - 13:00

Track your time spent on work items across
projects in real-time with the Global timer.
You can initiate the timer for multiple tasks
and pause or stop the timer as needed.

Agile
reports v/

As the essence of agility lies in short feedback
loops and attending to the feedback promptly
in the next iteration, a good project
management tool becomes complete only
when it lets its users interpret data visually in the
form of reports. You can access all the
universally used Agile reports like Burnup chart,
Burndown chart, Velocity chart, Cumulative
Flow Diagram, etc., for your project under the
Reports module.
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Backlog Epics Release Board Reports Timesheet Meetings
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Interpret work metrics visually with the help of Dashboards
at project and module levels. If you are a manager, these
dashboards could turn into your go-to page to track
performance and quickly identify delays and bottlenecks.
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Be it the Sprint metrics, Backlog metrics, or Timesheet
metrics, we've got them all covered! Every widget is
carefully designed by us to help you get the most of the
project data at your fingertips.
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Stay connected
as you sprint.

Monica Hemsworth updated [tem from 'To do’ to ‘Benst
D&/Mar/2024 02:42 AM . Show full description

[Z) MBA-147 Implement mobile wallet functionality

(@) Wallet Integration

E Monica Hemsworth
Don McCreesh Rita Brown Kindly provide the link to the designs for the mobile wallet for further review process.

28/Nov/202302:49 AM 1 (=) . Reply  View 3replies . Convertintowork item
Monica Hemsworth
Hannah Murphy and Estelle Roberts We are good to kickstart the backend and frontend development for this

feature.
Kindly keep us in the loop with all the updates.

ccjohnmarsh
2B/MNow2023 04:06 AM @ . Reply . Convert into work item
g Monica Hemsworth

Quick Updates

The backend and frontend development is complete

The backend and frontend Integration will be complete by 5th of december.

29/Now/2023 06:43 AM G:,l . Reply . Convert into work item

Type @ to mention someene and #1 to mention item ID

Wouldn't it be
awesome if your
scrum tool lets
you effectively
collaborate with
your distributed
teams?

Feed, Group Chat options,
and Whiteboard integration,
one can easily post status
updates, brainstorm ideas,
and stay updated with
everything that's happening
in the project.

With our collaborative project



Activity
Stream

Stay updated on project activities
across the workspace with the help
of Activity Stream. You can select

a project to view its activities in
chronological order from the
Activity Stream page.

Global Feed

Feed Activity Stream

Project: ~ MBA - Bank of Verdia Mobile v

06/Mar/2024 () Wallet Integration

02:42 AM

02:42 AM

02:42 AM

02:42 AM

02:42 AM

02:42 AM

02:42 AM

Completed sprint

by Monica Hemsworth

MBA-172 Implement wallet balance display.
Completed item

by Monica Hemswaorth

MBA-193 Implement the transaction history screen
Completed item

by Monica Hemswaorth

MBA-1102 Regulatory Compliance Research
Completed item

by Monica Hemsworth

MBA-194 Create user friendly documentation for wallet features
Completed item

by Monica Hemsworth

MBA-173 Enable quick in-app payments.
Completed item

by Monica Hemsworth

MBA-171 Connect with third-party mobile wallet APIs.
Completed item

by Monica Hemsworth

Glab:
My Wi

al View

Unlock project
insights at a glance
with Global View.

Get a bird's-eye view of all work items across the
workspace with our Global View feature. It offers
default views such as My View to see all the work
items assigned to you, and Team View for work
items assigned to your team. You can also organize
data module-wise within these default views.
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EA-T Implement mobdle wallet functionallty B4 - Bank of Verdia Mob... ‘Wallet Integration Estelie Robarts
MBI Implement budget tracking feature 14014 - Bank b Verdia Mo, | Wallet Integration =3 Paul Ford
MBA-I5E Customer Suppart Chathat Integration £ - Bank o Verdia Mob.. 1 Wallet Integsation laabella Cowper
g TR Ehesin bill payiment feature 04 - BankafVerdia Mok © Wallet Integration | e | Estelle Robarts
MIBA-126 Integrate push natifications for transaction aberts B~ - Bank af Vierdia Mol ‘Wallet Integration m Chioe Paul
MEA-24 Create dashboard layout 112 Bank af \iardia Mob... Wallet Integration Estelle Roberts
MEAI Ut for spe ged user E4 - Hank af Vardia Mok, Wallet Integration =3 Chice Faul
PLITLT Sard amallars tousars informing abaut the spelcal offer I'LL - E-ShappingWebsite @ Backlog =3 Unazsigned
5OPLIAI045  Asauser, | would like o havea whislist icon. Pl - E-Shapping Website Smart apps- planning Toresa Harpar
MEA00  Mobille Banking Fratures Tutarial 161 - Bk e Verdiia Mob.. Research and Knowledp [ Edward Covington

Additionally, Global View allows you to
create custom views using filter
criteria to view specific data selectively.



Customization
is key.

Wou |d yOu Ssay With Custom Layouts and Custom
Nno to a too| Fields, you can add more context to

that |ets you each of your projects. You can also
t . it customize sprints, work items, epics,
customize |

releases, meetings, user roles, user

the way you groups, and email templates to make the
want? project look more relevant to the specific
problem statement your business solves.

Default Section

Assignee & Status 8
Mark as Mandatory
I - o
Mark as Mandatory
I Priority B8 Start Date =]
Mark as Mandatory
8 Start After (@]

Note: Reschedule work items n pre

& Estimation Points 8
~ New Fields = ExistingF Mark as Mandatory Mark as Mandatory
Release Integer field (@]
s & . 10 Mark as Mandatory
Hj [13 ED Decimal field o0 % field @
Single-Line Text Area Integer
Currency field ®
“ “ 10
O 8 w -
Check Box Radio Pick List User Pick List
o — p—
8 =
Multi Select Multi User Lookup Date
S ® ®
Date & Time Email URL Currency
& o ®@ ®

Percentage HTML Boolean Formula

Streamline your
workflow with
Automation.

Automate all your routine tasks effortlessly
with our robust Automation feature. You
can create custom functions hassle-free
with the help of syntax assist.

Create Custom Function (5] f- 08 Syt hsast (On (5 Hep
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The Automation module also offers a I

gallery function with predefined
functions for certain tasks, which you
can easily customize as necessary.



Save time
with seamless
integrations.

Spend less time managing your software and more
time managing your projects. Automate your CI/CD
pipeline and fetch build updates with the pleasure
of not having to hop between different applications
frequently. We have integrated well with popular
developer tools like GitLab, GitHub, Jenkins,
BitBucket etc., and other Zoho apps.

4% G Suite

Trusted by
100k+ teams
worldwide.

We adopted Zoho Sprints for the ease of
use and the benefits that come with the
Zoho ecosystem. Zoho Sprints transformed
the way we work and helped us in dealing
with efficiently managing our projects.

Razvan lonescuceo
CEO, Security Portal

User-based pricing

that doesn't tie

you down.

Starting from

€1

per user per month

billed annually

50 Projects

20 GB

5 Project Templates

Backlog Management

Scrum Board

Epic Management
Timesheet Management
Agile Reports

Scrum Meetings

Project and Sprint Dashboard
Project Feed and Activity Stream

iOS and Android Mobile App
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