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About 
Shine Auto Parts WA

Shine Auto Parts WA is a leading auto parts supplier among car wreckers, based in Kenwick, 

Perth in Western Australia. It's a subsidiary of parent company Oriental Car export, which 

was established in 2014.

The business deals with cars of all types, regardless of the condition, the make, the model, 

or the year. The cars are bought and, depending on the condition, either refurbished for 

resale or dismantled for part sales.

03



© 2021, Zoho Corporation Pvt. Ltd. All Rights Reserved. 04

The business process

Being in a dynamic automotive industry, there is a high 

demand and regular inflow of customers. On average, 

Shine Auto purchases 20 to 40 cars daily, and at any 

given time there are 1,500+ cars and 8,500+ parts in 

stock. As the business scaled, the way data was 

managed and consumed had to be optimized.

Parts tracking: For the inventory that's replenished 

with new purchases every day, the team is required 

to capture the details of the customer who sells the 

vehicle, as part of legal compliance in Australia. 

Compliance management: Shine Auto Parts WA is 

also required to submit the details of every single car 

that's purchased to the government every month. 



Operational 
challenges

Multiple disparate systems

Earlier the team used multiple apps, like Google 

Calendar to book jobs for mechanics, Google 

Maps to capture the customer address, and 

physical books to capture customer signatures, 

customer details, and payment details.

It was a tedious process to track and consolidate 

all the data across teams using multiple platforms. 

For seamless operations, internal processes had to 

be digitized.  

We wanted to eliminate 
paperwork, and we wanted to 
save time and be more efficient. 
Considering all of these reasons, 
we decided to come up with a 
custom-designed system that 
could help us in our business 
flow, and after a lot of research 
with so many products, 
including HubSpot, I found that 
Zoho gave us a free hand in 
designing the system and 
processes in the way we 
wanted.

Muhammad Majid,
Senior ICT Project Manager
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Why Zoho Creator?
Previously, since most processes were manual and 
all the data was stored in physical books, tracking 
customer data or vehicle details was very 
time-consuming and difficult. A robust system
had to be deployed—one that could handle all this 
information in one place, rather than juggling 
multiple disparate systems. 

Majid had heard about Zoho 5 years ago and had a 
fair understanding of their capabilities. Since Zoho 
Creator is a low code platform, allows many 
integrations, and is scalable, he decided to go 
ahead with it.
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Zoho Creator pretty much covers the whole flow of the business, from customer relationship 
management to supplier management to every internal step, from when the car is purchased 
and picked up to the point where it arrives at the yard and resold. I decided to go ahead with 
Zoho because everything is accessible online, and then the risk of losing data is so minimal. 
Now everything is done in Zoho Creator, and it has really helped the business achieve a lot of 
milestones. Previously, we had only five employees in the company, and Zoho Creator has 
been one of the biggest supports for our company to expand. We've been able to become 
more productive and expand the business by relying heavily on Zoho.

- Muhammad Majid,
Senior ICT Project Manager 

Shine Auto Parts WA
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Solution scope

Considering hundreds of transactions need to be handled every day, finding specific information 
manually would take a lot of time, and was extremely inefficient. 

   Real-time data tracking

Zoho helped in terms of efficiently mapping and identifying the way data is managed at the company. 
Some of the app functionality includes:

  Single-click search:  With just the VIN (vehicle identification number), the team can find all  
  the business-critical details of a transaction.

  Resource tracking: The system can allocate and track who took a job, who managed pick up,  
  and the person responsible for unloading the truck. 

  Vehicle status: All the details about a vehicle and its status in their process are clearly   
  recorded now—the purchase date, the location, whether it's been wrecked, etc. 



09© 2021, Zoho Corporation Pvt. Ltd. All Rights Reserved. 

  Auto-inventory allocation: Once the vehicle information is categorized, and if it's    
  good for parts, then it becomes part of the inventory. 

  Supplier management: Shine Auto Parts WA also uses the system for supplier management  
  so all  their suppliers are captured in the system. Previously the data was scattered all over the  
  place and finding supplier information required a lot of back and forth. But now it's all in one  
  place and online—all the information related to the business is accessible on the go.

   Reporting systems

To get a bird's-eye view of all the business processes, the IT team at Shine Auto Parts WA has built 
multiple reporting systems. This helps the business team to understand how efficient and productive 
the team is and answer questions like:

     •     How many drivers work on a day, and which driver had the best performance at the company

     •     Which of the salespeople had the most sales and who's not doing as well

     •     What's the total turnover and how many customers have successfully bought cars or parts

     •     How many of the leads they had didn't buy from them.
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   Integrations

Third-party integrations with SMS gateways, like Jungleworks and BurstSMS, have helped extend their 
capability with automated text message alerts to provide a better customer experience. 

So if a customer or a lead comes through and doesn't convert, within the next 24 to 48 hours, the system 
automatically sends them an alert on their phone following up on their inquiry. This has resulted in 
customers coming back with their job numbers to fulfil their order, and has also resulted in significantly 
improving their sales figures.

   Web portal

The main business website has a two-way integration, so anything that's updated in the inventory gets 
uploaded onto their website automatically. This enables prospective customers to look for a particular 
spare part or car by filtering the model and the color. And when the customer fills out a form on the 
website, it's sent straight back into the Zoho Creator system, eliminating double entries. 
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The top 3 features that I like about Zoho Creator are: 
·  Ability to completely customize and create notifications and workflows. 
·  Ease of integration with other apps using RestAPI connections. 
·  User-friendly UI that enables us to make custom dashboards and reports.

We have integrated many third party applications that have helped us cut down on 
time-consuming processes. Payment integrations enable a seamless purchasing experience 

for our customers. We have a two-way integration between our 
website and the back-end system—that is Zoho Creator, which 
displays real-time stock information to our customers even after 
business hours. Alerts and SMS notifications have helped us 
automate the follow up process of overdue invoices and with 
potential leads and we're able to set up customized campaigns 
based on their interests.

-Hadi Rezai
IT/Database Manager
Shine Auto Parts WA
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Low-code journey

Most small and medium businesses lack technical 
know-how, so they typically tend to outsource 
development. However, with Zoho's simple 
drag-and-drop interface, Shine Auto Parts WA was 
able to map processes and create a fully 
functional application with limited resources 
in a matter of weeks.

Because Mr. Majid comes with extensive 
background in IT and has served as a CTO in the 
past, Zoho's low-code solution was selected to 
further future-proof the business and strategically 
plan from a 10-year perspective.
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Business benefits 
realized

Shine Auto Parts WA had begun using Creator in 
June 2019 and was able to expand from just 6 
employees to 35 employees. Some of the benefits 
of using Zoho Creator include: 

 Productivity improvements

 Eliminating duplication

 Reduction in transaction time 

 Additional revenue generation

We've seen a 40% increase in 
productivity, giving us the 
opportunity to tap into an 
additional revenue of $1M. I'd 
definitely recommend Zoho 
Creator to anyone in the 
business, regardless of the 
industry. Any company can use 
it to automate their business 
processes and be more 
efficient.

Muhammad Majid,
Senior ICT Project Manager
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Main dashboard
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Job dashboard
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Pickup job calendar
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Pickup job reports



Roadmap

The team is now looking to extend the system to manage 
their HR operations, including all employee data, their 
photo IDs, and other important information. 

Once development is completed, the team plans to 
extend the implementation to other branches in 
Australia, as well.
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About us
Running a business is no mean feat, and we believe 
we can help. Rapidly build custom applications that 
are a perfect fit for your business, or choose from our 
extensive range of prebuilt apps and modify them. 
The best part? You don't have to be a programmer. 
Just signup, pick a plan, and start building!



We’d love to talk! Reach out to us:
hello@zohocreator.com

www.zoho.com/creator

Creator

zohocreatorofficial showcase/zohocreatorzohocreator 


