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The company

Cemblocks is a leading manufacturer of bricks and paving material in South Africa. Since 1982, the 
company has been making its way to the top of the industry with its high-quality products and 
top-notch customer service.

There's more to this company than just its success. Cemblocks believes in sustainability, and in order 
to minimize its impact on the environment, it uses environmentally-friendly production methods. The 
company has also supported several social upliftment projects, giving back to the people who helped 
make its success possible.
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The challenges

The company had a fleet of over 50 assets, including trucks, dump trucks, and loaders, which were 
used for various operations across their manufacturing plants.
 
However, as the company expanded, it faced several challenges managing its operations efficiently. 
The manual processes for tracking inventory levels, scheduling asset maintenance, and managing 
customer orders were time consuming and prone to errors. These challenges were a roadblock for the 
company, hindering its progress in the industry.
 
Cemblocks needed a solution that could automate these processes and streamline operations. Driven 
by its commitment to excellence and sustainability, the company realized a change was necessary. It 
was time for the company to embrace new technology to enhance its productivity, reduce manual 
errors, improve customer satisfaction, and take its operations to the next level.
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The solution

In order to streamline operations, Jay Horn, the logistics manager, decided to leverage Zoho Creator 
as a solution to handle the challenges faced by the company. This allowed the company to create 
custom applications to automate processes and workflows. 
 
The company built several applications on Zoho Creator which include:

Inventory management application: 
 
The company built this application to track the inventory requirements of 
its products and raw materials in real time. It also generated automated 
reports to ensure the company always stayed in stock.
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Asset management application: 
 
This application helped the company manage its fleet of assets more 
efficiently. It allowed the company to schedule regular maintenance for 
its assets, track the location of each asset in real time, and monitor fuel 
usage, mileage, and other key metrics.

Order management application: 
 
Zoho Creator helped the company create an app to manage customer 
orders more efficiently. It allowed the company to integrate other 
applications to track the status of each order in real time, sending 
automatic emailing invoices and signed delivery notes, and WhatsApp 
notifications to customers when their orders were ready for delivery.



Logistics system application: 
 
The company also developed a logistics system application with Zoho 
Creator to manage its logistics system more efficiently. This application 
includes several features, such as fleet schedule and job card tracking, 
which help the company ensure its assets are used as efficiently as possible. 

With Zoho Creator's flexibility to integrate third-party applications, the fleet schedule 
feature allowed the company to automatically import invoices from an ERP system and 
notifying customers through WhatsApp which resulted in better customer experiences. 
This app also facilitates scheduling deliveries per truck and integrates with truck scales to 
allocate correct load weights and track the duration of a vehicle for each trip.

In addition, the job card facilitates full fleet maintenance; automatic notifications when 
trucks, loaders, and other equipment are due for service; and records a full history of 
which employee or external supplier performed work on an asset.
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Quality management application: 
 
The quality management application was another critical tool developed 
on Zoho Creator. This app records daily production features, products 
manufactured, and quantities manufactured according to SANS (South 
African National Standards) specifications. 
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Additionally, the application is able to link manufactured goods with packed goods to 
determine wastage. This feature helps the company identify any inefficiencies in its 
packaging processes and reduce waste, which can lead to cost savings over time. In a 
nutshell, this app ensures high levels of quality control, productivity, and efficiency in its 
production processes.
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Zoho Creator has been a great tool for our employees, as it has helped them collaborate 
and communicate more effectively. With the ability to share data and track progress in 
real time, our team members can work together seamlessly, even when working 
remotely. Additionally, the platform's mobile capabilities allow our employees to stay 
connected and productive, no matter where they are.
— Jay Horn, Logistics Manager, Cemblocks



Benefits and ROI

Cemblocks experienced many benefits by automating several processes with Zoho Creator 
such as inventory management, asset management, and order management. They were able to 
save significant amounts of time, allowing the company to focus on other important business 
activities.

The implementation of Zoho Creator allows employees to communicate more seamlessly and 
complete tasks quicker and more efficiently, resulting in increased productivity across the 
organization.

In addition to these benefits, the company achieved remarkable results in the areas of 
production, sales, and logistics.

 Sales and logistics: The company saw 65% improvement in sales and logistics, with new 
 leads becoming easier to manage and customer enquiry calls reduced due to innovative
 automated messaging.
 
 Production: They also noted 30% efficiency in this area, with faults in machinery being 
 handled, resulting in a quicker turnaround time. Actual production output also increased 
 due to better resource management. Furthermore, critical spares for machinery are now 
 tracked, reducing standing time during breakdowns.
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One result that surprised us while using Zoho Creator was how much time and money 
we were able to save by streamlining our internal processes. By automating tasks and 
eliminating manual data entry, we were able to increase efficiency and reduce errors. 
This allowed us to focus on more high-value tasks and ultimately grow our business.
— Jay Horn, Logistics Manager, Cemblocks



Looking forward

As Cemblocks looks towards the future, the company is excited to explore new ways to leverage 
Zoho Creator in order to streamline additional areas of the business. The company is exploring 
using Zoho Creator to develop custom applications for HR and payroll functions, which will help 
automate these tedious tasks and free up valuable resources. They will still focus on inventory 
management and asset tracking, as these are critical to manage supply chain and production 
processes. 
 
The company is confident that Zoho Creator's flexibility and scalability will enable it to continue 
to adapt and meet changing business needs. By continuing to leverage the platform to auto-
mate manual tasks, the company can focus on its core business activities and drive growth and 
success in the years to come.
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[W]e found Zoho Creator to be the best fit for our organization due to its flexibility and 
customizability. With Zoho Creator, we were able to create tailored applications to fit our 
unique business needs without having to rely on external developers. Additionally, 
Zoho Creator's user-friendly interface made it easy for our team to quickly adapt and 
start using the platform effectively.
— Jay Horn, Logistics Manager, Cemblocks



About Us

At Zoho Creator, we’ve always worked towards a single purpose—empowering users to 
build functional apps with minimal coding expertise. We’ve helped 14,000+ brands create 
bespoke solutions and improve their end-to-end operations across a variety of industries. 
With over 16 years of experience in catering to B2B and B2C organizations, we have the 
best tools in the trade to help you improve your business.

You can get started with Creator by visiting our signup page. You can also check out our 
prebuilt apps to get started right away.
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https://www.zoho.com/creator/apps/
https://www.zoho.com/creator/signup.html
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